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KEY ECONOMIC INDICATORS 


Per Capita Income 1981 


Government Finance 1983 

($Millions) 

Budgetary Revenues 18.5 

Budgetary Expenditures 39625 
Deficit -14.75 


Monetary Survey 1980 
($Millions) 

Foreign Assets ~Ade't 
Domestic Credit Biz 
Money Supply 70.5 


Foreign Trade Indicators 
($Millions) 

Exports (FOB) 

of which Cotton 

Imports 

Trade Balance 


Industrial and Commodities 
Production 


Beer (Thousands of Hectoliters) 
Cigarettes (Millions of Packs) 
Textiles (Millions of Meters) 
Sugar (Thousands of Tons) 
Cotton (Thousands of Tons) 
Average Price (CFA Per Kilogram) 
Producers Gross Income 
($Millions) 

Millet and Sorghum 

(Thousands of Metric Tons) 
Groundnuts 

Rice 

Sesame 


Meat Production 

Animals Slaughtered 

(Thousands of Head) 

Total (Thousands of Metric Tons) 


1-Exchange Rate $1=400 FCFA 


1982 1983 
” $110 


1984 (Projected) 
225975 

37 

-14.025 

1981 

-4.03 


108.89 
$2.9 


2-Figures derived from studies made by experts from various 


international organizations 





SUMMARY 


Already one of the world's poorest nations, Chad's economic 
problems have been further exacerbated by drought and civil 
conflict. The arrival of French troops in July, 1983, in 
response to Libyan occupation of the northern third of Chad 
has provided a much-needed period of stability during which 
marked progress has been made toward economic recovery. Chad's 
largely agricultural economy has increased production of both 
cash and food crops. The commercial banking system has been 
partially reestablished and Chad's principal industries are 
operating, albeit at lower levels than before the civil war 
reached the capital of Ndjamena in 1979. 


The Government of Chad continues to struggle to make ends 

meet but through a combination of donor assistance and self- 
imposed austerity measures, the administration has continued 

to provide essential services. The Government ran a deficit 

of $14.75 million in 1983. It hopes to reduce the deficit 

with new revenue-raising measures and improved administration 
of the customs service and other government collection agencies. 
Chad's external balance of payments increased from .8 million 
SDR in 1982 to 9 million SDR in 1983 bringing the total external 
debt to 152 million SDR by the end of 1983. 


There are few attractive opportunities for U.S. investors in 


Chad. Mobil Oil is currently the only American firm operating 

in Chad, supvlying aviation fuel to Ndjamena airport. Esso has 
exploration rights in Southern Chad but is not currently active 
because of continuing security problems in the region. Shortages 
of captial, poor infrastructure, and an unfavorable exchange 

rate between the dollar and the French Franc all militate against 
U.S. investment and trade in Chad. 


AGRICULTURE AND ANIMAL HUSBANDRY 


The agricultural sector, located principally in the South, has 
suffered less from the effects of the war than other sectors of 
the economy. In 1982/83, the production of coarse grains increased 
by 10% to 470,000 tons. The acreage planted in 1983/84 increased 
by 5% (453,000 hectares) and with adequate rainfall grain pro- 
duction should continue to increase. Chad's rice crop continues 
to fare badly. Rice production dropped nearly 45% in 1983 from 
the 1980 level with acreage planted falling from 42,000 hectares 
to 33,000. The decline in rice production is partly attributable 
to flat prices over the last five years. It is also possible that 
production is being underestimated as part of the crop is lost to 
the parallel market where higher prices can be found. 


Buoyed by strong export prices the production of Chad's principal 
cash crop, cotton, increased from 102,090 tons in 1982/83 to 
150,000 tons in 1983/84. This is the best cotton season since 
1975 and returns this key sector of the economy to its pre-war 
level of production. Sugar production increased by 22% to 22,000 
tons. Groundnut production also showed a small increase of 5%. 
Tobacco leaf production was disappointing falling from 71 tons in 
1982 to 45 tons in 1983. 
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The sale of beef cattle accounts for 26% of the GNP and 30% of 

Chad's export earnings. In the first eight months of 1983, meat 
production at the Ndjamena slaughter house increased to approximately 
34,000 tons approaching the pre-war level of production. 


INDUSTRY 


Chad's industrial sector is gradually recovering from the effects 
of the war: of the 89 firms operating in Chad before the war, 
18 have resumed their activity. The National Sugar Company (SONASUT), 


COTONTCHAD's oil factory, the Brewery of Logone (BDL) and the 
Chadian Electric Utility Company (STEE) all showed increased 
production in 1983. Aided by a 2.5 million dollar loan from the 
French Caisse Centrale De Cooperation Economique (CCCE), SONASUT 
increased its production by 27.5% to 22,000 tons. COTONTCHAD's 
production of cotton and peanut oil increased by 17.8% to 3,779 
tons in the first 9 months of 1983. The Brewery in Moundou is 
already operating at full capacity and consideration is being 
given to refurbishing the Brewery in Ndjamena if needed financing 
of approximately two million dollars can be arranged. STEE has 
also increased its production by 18.3% to 10,257,000 kilowats. 
STEE's recovery is to a large extent attributable to French 
subsidies paid for the purchase of fuel. While maintaining 
electric power in Ndjamena, STEE has encountered fuel shortages 
in the Southern cities of Sarh and Moundou, resulting in power 
outages and lost production by industries in these cities. 
Especially hard hit has been the Chadian Textile Company (STT) 

in Sarh. STT has been struggling with falling production and sales 
in the face of increasing energy costs and lost production as a 
result of power outages. In 1983, production and sales declined 


by 23.6% and 21.7% respectively, leaving the future of STT in 
doubt. 


Despite a smaller tobacco crop the Chadian Cigarette Company (MCT) 
showed significant increases in both production and sales. Pro- 
duction improved by 26.8% while sales increased by 32.2%. MCT's 
resurgence was greatly aided by the Government's imposing import 
restrictions on ft.reign cigarettes in April of 1983. 


ENERGY 


Chad relies on imported petroleum products to meet its energy 
needs. The bulk of these imports come overland from Nigeria 
with the remainder coming from Cameroon. Relations between Chad 
and Nigeria remain unsettled. Periodic closures of the Nigerian 
border have blocked fuel shipments to Chad and resulted in short- 
ages and electric power reductions in Southern cities. 


No further progress has been made to develop Chad's proven pe- 
troleum reserves located in the Lake Chad region nor has any 

further exploration been done in the South for new reserves. 

Despite the Government's desire to exploit these energy resources 
the oil companies are reluctant to begin drilling until the security 
of their personnel is assured. If the potential of Chad's limited 
reserves could .be realized, it would make Chad energy self- 


sufficient thus relieving the economy of the costly burden of 
importing fuel. 





TRANSPORT 


One of the major barriers to economic development in Chad is the 
inadequate transportation infrastructure. Chad is a landlocked 
country with neither railroads nor an extensive road network. 

There are only 253 kilometers of paved road in a country more than 
twice as large as Texas. There are 7,000 kilometers of improved 
gravel or laterite road and 24,000 kilometers of dirt trails. 

Years of neglect and the loss of most heavy equipment during the 
war has resulted in further deterioration of the road network. 
Donors have committed nine million dollars for road improvements 
but this will barely scratch the surface of the problem. Chad is 
lacking even such basic infrastructure as a bridge across the Chari 
River to link Chad's road system to its principal trading partners, 
Nigeria and Cameroon. Trucks must be brought across the river 

one at a time on a ferry, often causing them to wait in queue for 
days. 


The air transport system is somewhat more developed. Ndjamena has 
an international airport that is served by Air Afrique and the 
French Company UTA. There are twice weekly flights to and from 
Paris and a flight a week to and from Dakar and another from 
Khartoum. The National Air Line, Air Tchad, operates a Fokker 

27 as well as some older aircraft on domestic routes serving Chad's 
major cities. Air Tchad has plans to initiate international 
service to neighboring Sudan, Nigeria, Cameroon and the Central 
African Republic. 


TOURISM 


Abundant game and wide open spaces once made Chad attractive to 
European hunters as a Safari site. The Government still maintains 
a 15-room hotel in Douguia on the edge of Lake Chad which caters 
to hunters from France. The Ministry of Tourism also runs the two 
hotels in Ndjamena, neither of which can be described as first 
class. They are patronized largely by visiting businessmen and 
officials. Aside from hunters, other tourist trade is negligible. 


FORESTRY 


Chad has approximately 16 million hectares of forest land. The 
harvesting of firewood is its principal usage. Small quantities 
of gum and karite are also collected for export. Chad lacks 

both the expertise and the funding necessary to effectively manage 
its forestry resources, and only 3,000 hectares of trees have been 
planted since independence. Chad's forestry service was virtually 
destroyed by the civil war although efforts are currently underway 
to reestablish it. 





FOREIGN TRADE 


In 1983, export earnings rose by 43% due to the increased volume 
and unit value of cotton sales. The share of cotton in total 
exports rose from 60% in 1982 to 74% in 1983. However, imports 
rose by 45%, widening the current account deficit by 41% to SDR 
68.6 million. Chad's exports are expected to rise by 38% in 1984 
or to more than 91 million SDR, reflecting a projected 47% in- 
crease in cotton sales. 


EXCHANGE AND TRADE SYSTEMS 


Chad's currency is the CFA Franc which is pegged to the French 
Franc at a rate of 50 FCFA=1FF. Chad maintains an exchange system 
that is free of restrictions on payments and transfers for cur- 
rent international transactions. Payments and transfers to France 
and other countries of the French Franc area are permitted freely. 
Transfers outside the Franc zone are subject to approval. The 
trade system continues to be administered liberally. Import 
licenses are issued freely with the exception of those intended 
for cigarettes, textiles and sugar. Restrictions on the import 

of cigarettes, textiles, and sugar were instituted in April 1983, 
to protect Chad's nascent industries in these fields. 


GOVERNMENT FINANCES 


The first Central Government Budget since 1979 was adopted in 1983. 
The budget envisaged a return to the pre-war administrative struc- 
ture allowing for the wages and salaries of some 21,000 civil 
servants. On this basis a budget of 92 million dollars was drawn 
up. However, owing to expected revenues of only 18.5 million ‘dollars, 
actual expenditures were reduced by 64% to 33.2 million dollars. 
This was accomplished largely through a 50% reduction in civil 
servants' salaries. The remaining deficit of 14.75 million dollars 
was financed by Central Bank advances and donor assistance. The 
Central Bank advances brought Government advances to their 
statutory limit. The main source of Government revenue is customs 
duties which accounted for 48% of total revenues. Taxes on goods 
and services accounted for 32%, taxes on income and profits 
accounting for only 4% of the revenues. The Government has in- 
stituted a national reconstruction tax in 1984 and has taken 
measures to improve the efficiency of the customs service in hopes 
of raising additional revenues. Provision was also made for in- 


creasing the taxes on cotton exports; the rates have remained un- 
changed since 1978. 





FOREIGN INVESTMENT POLICY 


President Habre has publicly stated that he welcomes private 
investment. Real estate concessions, customs and public utility 
privileges and tax incentives are available to investors who wish 
to develop agricultural, industrial, mining, and petrochemical 
projects. Esso for example has obtained a concession to conduct 
explorations in Southern Chad on behalf of a consortium. French 
companies are partners in Chad's two largest parastatals, COTONTCHAD 
and the sugar company, SONASUT. Customs privileges and tax 
benefits are also available to investors who want to reconstruct 
some of the 40,000 buildings and homes that were damaged during 
the fighting in Ndjamena in 1979 and 1981. Tax incentives guaran- 


teed for 25 years are being offered to investors committing 2.5 
million dollars or more to a project. For investors committing 
lesser amounts guarantees of shorter duration ‘are being offered. 


U.S. SALES POSSIBILITIES 


Under existing conditions, Chad, arguably the world's poorest 
country, does not present an attractive market to U.S. firms. 
Conditions have been further exacerbated by the continuing war. 

The commercial banking system has only recently been re-established 
and the bulk of transactions are conducted in cash. The poor 
transportation infrastructure makes it difficult and expensive to 
deliver goods to the Chadian market. The continued strength of the 
dollar against the French Franc also makes American goods less 
competitive in a market that has traditionally looked to France 

and more recently to Nigeria for goods and machinery. Currently 
Mobil Oil is the only American firm operating in Chad. Mobil 
supplies 85% of the aviation fuel to Ndjamena airport. Two IBM 
systems are in use with SONASUT with servicing provided by IBM 
France. Some American-origin agricultural machinery is used in 


COTONTCHAD's factories and Caterpillar heavy equipment is used on 
SONASUT's plantation. 
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WHO, ME? EXPORT? 


YES, YOU! 


You don’t have to be a big corporation to sell your 
products overseas. If you’ve been successful in 
the domestic market, chances are good you could 
do well in the world markets—and reap the profits. 


BUT HOW DO! START? 


That’s a good question. We have a 

handy, step-by-step guide book with the 

answers. Just send us the coupon below, 
and we’ll show you how to begin. 


WHY DOES THE GOVERNMENT 
WANT TO HELP ME? 


Exporting means greater profits and 
increased company growth for American 
businesses—your business. It also 
creates jobs for Americans, contributes 
to a healthier economy, and strengthens 
our international trade position. 
Exporting is not only good for you—it’s 
good for America. 


SEND FOR YOUR COPY OF 
A BASIC GUIDE 
TO EXPORTING TODAY! 


U.S. DEPARTMENT OF COMMERCE 


INTERNATIONAL TRADE 
ADMINISTRATION 


SO SHHHSSHHHSHSSHHSHSHHHHHHHHSHHHEHHSHHSHSESSOSETHHHHSHHSHESHTESHHSSSHSSHSHSEHHHHSSHSHHSHSSSSSSSHSSHSHSESSSSHOHHESEESOSESESEEEE 


ORDER FORM To: Superintendent of Documents, U.S. Government Printing Office, Washington, D.C. 20402 


Send copies of A BASIC GUIDE TO 
EXPORTING at $6.50 

SN 003-009-00349-1 

Enclosed is $ O check, 

O money order, or charge to my 

Deposit Account No. 
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Name—First, Last 

Company name ‘or additional address line 
Street address 

City State 


(or Country) 


PLEASE PRINT OR TYPE 


Credit Cards Orders Only 
Total charges $ 


Credit 
Card No. 


Fill in the boxes below. 


Expiration Date 
Month/Year Ud For Office Use Only 
Quantity Charges 


. Enclosed 
To be mailed ................ 
Subscriptions .............. ‘ 
Postage ee 
Foreign handling 
MMOB 
OPNR. 


ZIP Code 
UPNS 


Discount 
Refund 
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